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25 April 1967 

)©gmASDUX HHU Acting Bisector, Office of Current Intelligence 


eusjsoc 


* OSS Itera© Of 19 April m lateness of OCI’a SIS General 
Surrey Contribution*! 


i> OBT* nm and it# ettachraent exe In general accurate and Just, 
moor parts of it* charge against OCX cm be faulted or explained away 
os due to factors entirely beyond OCX's control, but these parts are swore 
then coimtaniNasnesA by other OCX stuxrtcmlage which do not show up In 
OSS's 17 April record* Our promised rcaaadlol neeauxee, therefore, need 
to focus on the basic situation of 8X3 production and cot simply on the 
liaasdleta ttaargescy as did t be authorisation of overtime lest year to 
catcti up swears of Action 57 production* A fuller discussion of the 
Vt 1967 production eltuatlon appears in Annex A, O CX’s fftfl ..Bpogswrtflca 

teMJm* 


2. For such an extensive slippage on schedules, no elnslo explan- 
ation Is adequate, but prebabiy tbs nearest thins to a compreheneive 
ecus* la the prevalent OCX asau^ptlon that anything %fe ich can be ta med 

"ret® aiSau 1 * So far as the 8X9 is cKSSoexnad, this wawapticn can be 
seen xwdbsotsd la 


the relative co*csSCi®m of Area Chief sever the HIS except as 
a proe 3 ^'c<^»u»ls« v m& wm (act as a prog ran providing a 
a&stsstlal fart of their ¥.0.*)f 


<b) 

(o) 

U> 

(e) 


tbs supervisor tfco, with very little h aiurS »gearctatng, ’’bor rows' 
ia>r t oraUr o t m nnSIaiFOtae from iia^jilUaia^.J!by * 
currant iutellicfisaca Jcbj 


tbs widespread jrtaa^ef dMMSvttkae jB!P ie...gr*^yJiover 


class 


aTIi, whether good or bad7 


Is ^STewied so far as oas*# career Is concerned} 


the supervisor she footers this analyst attitude by po»dd^_ 
bis own leek far tiseESB, aid by 

•essl^ins^lrii work ‘hisliaw stteatl^iiwai^f^^ 


tbs sore teaperate supervisor 
'>os non.. 


bln oonseanst than he 
lev bln consent. 


nevertheless seena to feel 
draft produced by ' 


3. Actual ly, prevailing OCX attitudes ssBar&tea "current intelligence" 
grodnstlaa would aaan to need iwnmaltaUia for other reasons beside 
tbslr effect on 8X9 product Office having bean criticised la the 


CONFIDENTIAL 


“SaouTT 

laxctnOed Iran* *rttim»tlcl 
1 (MTOP sllln8 »“$ ‘ 
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Cunningham Report for, in effect, esaumlng that the requirement to watch 
a situation means to publish on It, end for putting out whet :io essentially 
reference Material la the guise of current intelligence . (Anne* B-7. 
and 9*2 recall tw particular exasaplea of these tendencies . ) What 
#«ss£» to be needed is a clarification of OCX* a functions and the relation- 
ship of its various publications to these functions, so that the D/OCI 
(or his tcBsediate representative) con effectively ash, of cny projected 
c laima nt cm OCX manpower, “What la the primary purpose of this document?" - 
She operative term la the preceding sentence ia ’’effectively sak - 
ask beforehand end recplra mm Indication of the menfooura involved, 
since by the time the final draft of the document reaches the front 
office the isaapcwer ha® already been epent and there is then little that 
the D/OCl rasa then dp except alter the lte» f a category, format, distri- 
butloa or length. Xhe larger (pestles of PCI’s publications la of course 
In may respects irrelevant to the lr.imd.lato 810 preplan (Annex C, pci 
Stfolleetlone and fhelr Pu rpose, contains a few obaenmtlccia on thin 
larger subject) but the manpower which other publications co osunta la 
directly relevant. A otriMisg example of each manpower cospetltioa iae y 
b* noted from the Sear East-South Asia pegs of the 2k April nudber of OCI’s 
"Projects in Progress," where the OCX regional branch which is probably 
In the worts t shape of any on its BX3 camltsmats undertaken to update the 
Middle Bast Oil Handbook for State Bepsrtanant’e benefit. 

k. As :c«0erdf m ge^i# of iwscdyiiss t6»e.BI$ situation, unsupported 
esdioi^tlxm.lM^kldMtt^ been comeii^at ' waused, furtfier- 
«ow>> t&ai the ‘iS€Bn»igay’ of OCffassipiMaaF will act expand significantly 
la the oaar future. Realistic reass&iftl ussaaurea would therefor® seem 
to fell Into three eategorlesi (a) more effective controls on other.. CCJ 
publi cation s Which oowpete with the 8X3 for manpower j (h) more effective 
front office ccat«jl|«tio3i actually dlftposlag of the HIS"* s' vmqpamvj 
(a) eomar^-e^Mraa^i^ of the present allocation of wajpover between the 
various OCX ^p^onal ©OB^oaasrfcs. 

5. A control system ea OCX indication# Which is concerned simply 
with increasing the manpower available for the SIS (disregarding for 
the moweat other caasiderstions ouch as protecting the OCX i m&o) might 
Ignore Items of publication which census® no significant amount of 
■mmpomr. ©ms, clearance wculd be routine cm any projected item which 
either (a) wee In response to a tjsmim, jsroperly dummied demand front 
higher up, or (b) would require less than a specified eaount--Dfiy two 
days— of jmofessdcmal rauipover to produce. Projected iter® masting neither 
of these criteria would need an explicit etatesaesot for the D/OCX’s review 
as to (a) their primary purpose, (b) other cateriel available on the 
subject, and (c) the anticipated basubour Investment involved. 

5. Scene tightening up is probably edvieable In the reporting 
procedure# on OCX’s BIS production, these procedures (described with 
illustrations la Annex B, feasant HX8 fleixsrtlng Procedures In OCX ) are 
at present hooked in only Indirectly to the llaa^f-^mBsaaad structure, 
there the manpower allocatlcns mat actually be made. CComunlcations on 
scheduling and progress reporting flow between the 6A/R* a of flea end the 



s 
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e8 f i i a f ftots tQ * rosegirch In the regional, producing cosnonent a- 
of ; completions are endued to -toe line-of-coranandl 

peroona concerned, but the r^gfemal special aaaictant is left to cake the 
specific nrainejMsoiits, which usually Involve feirly detailed technical 
Moderations. Ll«».of-eonw»na isupervlsora above branch chief -probably 
do not have the time to concern thacnalva* with the MS's details, but 
JJJ; 0S£'<f ^pws* nood to racogoia® their raeponslbmty 

W ttuMv: of thm sem to tevi to«1f 
flo 5$i ut ia perhaps eyr^owatie that, to tho best of ray recollection 
no one hm ever Inquired of no at Pitaaes Import time about a avparvloor's 
S ‘ special assistants for rccterch S® the 

because of t&a&r . ecetdastlon of extensive 
£2 l ' X!ow - !M »‘ ®i©ush they have scKotteo 

W a b°n*U19 eebtgz»ieiit At a critical point 
^■ l ??*.jr 0d lS tl ?? 1 «? a8r ln “V viov » eoaeanaliy doing en effective 

c^e^^ D JSl ^t? 37 Praams for refora wist 

ccw* fin Miere the real authority is. Teo relatively slang® devices 

ere suggested to listen OCX’s ^Sninistratioa of its JSf> pragma: 

(a) «a official statement that the Fitness Reports on nil super- 

vis ?f* ®£* tsii * i»t© Account their components' porforoimre 
on the BIS ms veil es currant Intel! i^once; 

in cases vhox* m MS draft Is more then one week delinquent 

^ijTSL^S/Sj « written ercplemtion is to 

«f U3> ^Z 0 ? 1 »isaM fey an the Itee-tf-ewaanad suner- 

srni?r^’f l ,l s2S ** ** *«*■><»<■ B»«ich on 

*“• 8 behaIf » occurred in am instance where this 

procedure was applied last waenr)} this report is aloo to 
contain a fina date for the dallirery of the delinquent section. 

A m11 4 anoentioo of smtpomr between regional eotHponenta. it 

f ° r t n ^ fll ? 3r to appraisals, but the Africa Division 
fi-t^s most prominently in the OBI list of 1? April and it has lor- ^L* 
to re to fese mars genuine iranpaser chortagss than any other rp-iomJ 

e v *r*’ ».-y 

” 25 ? b e J w ® er ‘ Africa end tat In Amrlca ln a imsco of 30 Kerch 1966' by this 
office in j^onso to a protest fra* the then tetto Wee Vision ow 
one of its las cosruitiaenta: 


(b) 


X March 1 $66 
m duty etrag^tti 


lettin Amrica Div 
Africa Div 


30 professioasala 
19 profnesioaela 


Fi on*! Hear 1957 
Q BBecral i S u rvey s See 57a 

6 (.18 sections) 3 

a ( 2 b eectloas) 2 


1128 CCCTdte eata hai? ® elMnseid easm&at since 

(irs£ of o«wit«ty j^roormol cro no longor publledioft for t hn* 

^t S Afri^i! 25 f i ^ blt ! Stton lewi » J » swot OCX mdJa'wouM 
euggest that Africa Is still understaffed in cor^arieon to the Western 
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lleia l sphere. (Ow the peat oix or* months, for exsxple, ve have 

either betm under*re porting Uijcrle or over-reporting Ecuador.) Ihese 
are of course -not tto only regions Vher® It night be appropriate to re- 
exwtino hew vail on-duty zioatsower coco rda with actual publication demands 
on the region. 

8. Oao general point la relevant in conclusion . During the second 
quarter of ST 68 , OCX con expect sons relief on the manpower 
load of the BIS frm e cyetoc- of ” inputs" to the more teeimicol pert# of 
the Caoeral Survey Section h (Sociological) which, after aorue prodding 
fron 0CI, 0351 has arranged for ufl to receive on an cxjjeriKentcsl basis 
from. Ccnauo and Imbor. Since these will coat 031 earn hard Gash, it will 
(not unrecaon^ljr) expect in return to ses our coeas quant mcnpot.'ar savings 
reflected i& iiaprovcReat co JU3 deliveries. Continuation and expansion ' 
of the experiment, Indeed, could well depend on eueh Improvement. 


25X1 A 


Special Assistant for itesenrei i 
Office of Current Intel 11 -pence 

Attachment fif 5 

Affi£& X A - OCX's KXS Production in FIT 196? 

AltJSX B~1 - tVM mm of 22 the 66 to B/OCX 
AJSSX B-K - <TM mm of l€ Feb 6j to D/OC2 
A IM! C * OCX Publications and fheir Purpose 

AHBBX © - Present HIS Raporfctpa Procedures in OCI (vith illustrative 
»«s®3 end reports) 
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